
‘Embed 
continuous 

improvement 
in the delivery 

of public 
services through 

education’.

ICiPS 
Charitable 

purpose

‘Being the catalyst 
for the creation, 

safeguarding and 
dissemination of 
knowledge on 

how to embed CI 
in public service 

delivery’

ICiPS
objective

1. Be the primary body for upholding professional standards of CI practice
2. Hold educational events
3. Provide advice, guidance and information
4. Offer best practice visits
5. Provide consultancy support

Education – We educate public service providers in the 
practice of CI

1. Establish a research program based on common areas of interest
2. Undertake a range of research
3. Collate and analyse insight arising from internal and external sources
4. Benchmark CI cultures

Innovation – We inform best practice by understanding 
barriers to embedding CI and how to overcome them

1. Develop and host on-line CI communities of practice
2. Host a central repository of knowledge
3. Facilitate cross sector share and solve groups

Collaboration – We facilitate collaboration and sharing as 
a route to effective and efficient continuous improvement

ICiPS Charitable 
purpose

CONNECT • DEVELOP • DELIVER • IMPROVE
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