
 

CEO
Day to day operations, growth &strategy

Voluntary board of directors who also act as trustees

Governance and assurance - ensure the organisation is run with integrity, in line with corporate and charitable 
objectives and is sustainable, hold CEO to account, approve strategic direction

Advisory Board

Advice , expertise & challenge to 
ensure ICiPS services meet the needs 

of its customers

Deputy CEO
Commercial 

development

Grant awards
committee
Volunteers
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Volunteers

Membership
committee 
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